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“Be a Gift to the World”
Fellow Rotarians, I would like to begin by welcoming Assistant District Governor Roland 
Bailie, he is here to scrutinise our offering and give us some words of reflection and 
inspiration later (no pressure there Roland). I would like to offer my sincere thanks the 
outgoing council (just a couple of weeks left) for all their hard work and especially to 
President Ian for all that he has accomplished alongside his council in this past year. He is 
unfailing in his concern to get things done and to get things done correctly whilst trying to be 
as inclusive as possible, all the time framing things in a jovial and approachable manner. It 
has made his year as El Presidente most enjoyable and I hope to able to emulate it in some 
part. 

The theme for the incoming year as announced by KR Ravinadran, or Ravi to his mates, is 
that we be a gift to the world. I have condensed what his vision for the year is into a short 
paragraph as follows:- 

Our time on this earth is finite, and it’s always shorter than we think. How do we want to 
spend it? Will we give of ourselves to others, so that the world will be richer because we 
passed through it? Or will we spend our days, as the famous Indian poet Rabindranath Tagore
wrote, in stringing and unstringing our instruments, while the song we came to sing remains 
unsung? The glory of Rotary is that it helps us find a way to sing that song. It guides us on a 
path to living  richer, more meaningful   lives, by encouraging us to  focus our attention on 
the things that matter — and  helping each of us find our own way to be a gift to  the world.  
In the end, our worth will be measured not by how much we acquired, but by how much we 
gave away. Will we avert our eyes from suffering, or will we alleviate it? Will we speak 
words of compassion, or will we act on them? Will we be content only to take from the world
— or will we give to it? In the 2015-16 Rotary year, our theme will be Be a Gift to the World.
Every one of us has something to give — whoever we are, whatever our place in life. We can 
give our talent, our knowledge, our abilities, and our effort; we can give our dedication and 
our devotion. Through Rotary, we can take these gifts and make a genuine difference in the 
lives of others and in our world. 

How can we distil this message into our club and use it as an inspiration for this next year? 
One obvious thing which we will need to concentrate on is membership, sharing the gift of 
rotary membership with our local business community and to that end I intend to explore new
ways to entice new members into the club, beginning by looking at corporate membership 
and associate memberships. However this must not just be a numbers exercise but must look 
to build a strong and vibrant core to the club, not just for now but for the future. That core 
membership should reflect all the ideals of Rotary and stand by its principles and so it is 
important that our recruitment is vigorous but focussed. 

We are to look to the fulfilment of our commitments, for example to eradicate Polio 
completely, which is our gift to the next generation. None of us could be accused of self-
interest or self-aggrandisement in our fundraising or service projects and it is important that it
remains that way. We should also choose our projects carefully so that we can achieve and 
fulfil our promises, as we always have in the past.



But perhaps most difficult of all we must look to how our “gift” is wrapped. Society is all 
about the image, the brand and we must  reinvigorate the Rotary Brand to make it meaningful
and valuable to our local community, whilst at all times preserving our emphasis on high 
ethical standards in all aspects of our lives. I the past year I think with our excellent website, 
our increasing penetration into the media for our fundraising and service projects we have 
certainly raised the profile of the club locally. I hope that we can continue to raise that profile 
further and perhaps though partnership with selected outside partners became a talking point 
for the community.  

In conclusion I am looking forward to leading my new council, a mixture of battle hardened 
veterans and fresh recruits. We have one space left in our company for a Fundraising Co-
ordinator, which I will do the report on later, but, in a recruitment plug, most of the big jobs 
are filled so it really is a co-ordinating role. This year may have its difficulties but my motto 
for the year – apart from Be a Gift to the World – will be: in the middle of difficulties there is 
always an island of opportunity. Thank you. 

I will hand over to Vice President Gavin Walker to speak to Club Service. 

President Elect Paul Hatty

Club Service
It is my absolute pleasure to take on the responsibilities of President Elect of the Rotary Club of 
Bangor from July 2015. 

Since joining the Club in 2008 it has been my privilege to serve the Club in various roles and during 
that time each President has brought their own personality to bear on the different aspects of our Club.

I am confident that our incoming President Paul Hatty will add his own stamp to the future of the 
Club and as President Elect I pledge to fully support  him in what promises to be a challenging, 
ambitious and rewarding year. 

Alongside the normal duties of Club Service, I will take every opportunity to increase and broaden 
our membership to both add to the pool of talent that already exists within the Club, and help ensure 
our continued success in the future.

Vice-President Gavin Walker



Club Fundraising
THE BIG BREAKFAST:  We will be returning to the Clandeboye Lodge on 15 October, for 
what is not only a source of substantial funds, but also an opportunity to showcase the Bangor
club to the business community.  This year the guest speaker is coming from London, and is 
well known in the world of politics and the media,   I have been working on sponsorship to 
help make this happen.   When a little more has been completed towards the arrangements, 
full details will be revealed.  I would appeal to all club members to support this venture, and 
bring as many guests as possible – I am assured that despite very good numbers, we have not 
yet tested the upper limit of what the hotel can seat!

CAR BALLOT:   Our neighbours at Donaghadee Rotary are organizing the car ballot this 
year and we will be supporting them by taking a number of tickets. With the good advices of 
Past President Stanley we will ensure a good return for our charities while not stretching the 
goodwill of all involved. 

A new initiative that I would like to explore is a remembrance tree at Christmas. This would 
probably be in conjunction with the council and would utilise the large Christmas tree outside
Danske Bank. It would raise money by allowing people to buy yellow ribbons upon which 
they can write memorials for loved ones which are hoisted up to decorate the tree. This has 
been a very successful operation for many rotary clubs around Ireland already and is worth 
exploring.

It is also intended to repeat the very useful Lenten ‘Smartie Tube’ appeal, and continue with 
the monthly draw, though there is a concern we may lose a few members if they decide to 
move to the Bahamas with their winnings. 

Finally, it is also important that having heard so impassionedly the benefits and work of 
Shelterbox that the club maintains its momentum in providing at least one Shelterbox a year, 
ready to be dispatched in the event of a disaster like that in Nepal. So that we are not just 
reactive but also proactive in our fundraising. 

PE Paul Hatty



Club Administration
Administration is at the heart of any successful Rotary Club.  Here in Bangor, we place great 
emphasis on the smooth running of the Club to ensure that all our Rotarians derive the full benefit and
enjoyment of their membership.  The coming year will be no different, with all aspects of our 
administration coming under careful scrutiny.

MEMBERSHIP   We recognise that the search for new members will continue to be a difficult issue 
and one that needs our constant attention.  Having a President that comes from the ‘younger age 
bracket’ should give the Club a more appealing age profile and attract the attention of some younger 
men and women in the community.  Our incoming President Paul also plans to trawl for members by 
widening the net to include the new categories of Corporate and Associate members.  Hopefully this 
will appeal to those with time constraints but who want to be involved in a community/business 
organisation like Rotary.

ATTENDANCE   While the search goes on for new members it is the existing members that are the 
lifeblood of the Club and it is they who are responsible to ensure that the Club flourishes.  Regular 
attendance is vital if this is to happen.  A well-attended Club leaves guests and visitors with a good 
impression of a thriving enjoyable organisation that would be worth joining.  We must also encourage 
each other to attend and maintain the joy of fellowship.

PROGRAMME   Thanks to Rotarian James O’Fee we had a series of exceptional speakers in the 
past year and while James will be a hard act to follow, we fully intend to maintain the high standard 
that he has set.  We all have a part to play in this.  The quality of speakers helps to define a club and I 
would encourage members who come across a good speaker to recommend him or her for a slot in our
calendar.

CLUB PROMOTION   We will continue to seek out new ways to promote and publicise the Club.  
Thanks to Rotarian Gavin Walker our redesigned website is very impressive and is an excellent tool 
for informing the wider community of our activities.  Local press will continue to play its part and 
hopefully we can make use of social media where appropriate.  The introduction of Rotary News has 
attracted a lot of welcome attention and will enabled us to keep the wider Rotary family informed of 
our endeavours.

HOUSE and RECEPTION   First impressions matter.  When guests and visitors turn up they should 
be greeted by a warm and friendly welcome and I am pleased to say that Bangor has a reputation for 
just that.  Organised by Rotarian Stewart Borland the weekly teams will continue to be in position at 
the front door to greet guests and members alike, and of course to take part in some friendly banter.  
They also have the role of setting up the room for our meetings and ensuring that the caterer is paid.

David Sloan
Club Administration Co-ordinator



Club Service Projects
As we approach the 2015/16 Rotary year and bearing in mind the theme of Be a Gift to the 
World, some of the gifts we will bring are as follows: 

 Youth Leadership Competition
This is an initiative where everyone is a winner, however actually having a winner does 
inspire us to bigger and better things. The excellent account of his trip to Brussels given by 
Luke McWatters made it clear the importance of this competition and what makes it a very 
important part of the Rotary year. Stephen Connolly has agreed to take over the reins from 
Jack Watson this year and I am sure that it will go from strength to strength.

Croft Bowling
Although an extra night out is sometimes difficult to fit into the diary this is always a very 
fulfilling evening both for the residents of Croft community and for the Rotarians that attend. 
Who knew ten pin bowling could be so much fun. It is evident from the return of investment 
that we get in smiles and affection that this is a very worthwhile event. 
School Links
Very handsome sums of money were raised in 2013/14 by two local primary schools for 
Shelterbox, and given our continued links with Shelterbox it would be great to try and spread 
this initiative to some of the other primary schools in the area, where they can learn about the 
relief work being done and get their very own box, facilitated by the club.

Young Photographer
We will try again to promote this creative venture and support the entries going into District.
 
Kids Out
This is still in a state of flux but one thing seems sure, that both sides want to do something to
maintain the links between the club and Clifton School and to let the club in some way have a
positive impact on the lives of their young people. We will continue to explore in a creative 
way how this can be done.

Young Film Maker Competition
Over the course of the year it may be possible to set up our own sponsored youth 
competition. This will require a lot of research and no little amount of work, but could be 
something that we could really sink our teeth into and make our own. It is very much at the 
embryonic stage at the moment, but watch this space. 
 All of the projects we already do, need dedicated volunteers, and I would like to thank all 
those who give of their time. If anyone has any further ideas for Service projects, please let 
me know. Not every idea will be possible, but every idea will be considered.

Brian Wilson
Co-ordinator Club Service Projects

 



Club Fun, Functions and Fellowship

 Firstly can I thank our outgoing convenor, Raymond Boyd, for his hard work to make last 
year a most enjoyable year for Club members.  It will be hard to top last year’s programme, 
with events including the summer barbeque, the visit to the Nomadic and the meal in the 
SERC restaurant.  Even if we can’t top that achievement, we on Council hope, nonetheless, to
match it.
 
With this in mind we propose, not only to hold the usual events i.e. the Christmas Dinner, the 
President’s Night, a Quiz, but we plan on introducing some new and exciting events with an 
emphasis on fellowship.
 
We hope to develop a joint night with the Bangor Chamber of Commerce with the aim of 
raising our profile with local business people, in an effort not only to spread the word about 
Rotary, but to increase membership.
 
New facilities, such as the opening of the new theatre complex in SERC, present new 
opportunities, as does the continued growth of the Open House Festival.  Perhaps the Club 
could start a new strand to the already successful Festival.
 
One idea left over from last year is a boat trip on Belfast Lough, navigated by skipper, Brian 
Meharg. Now that he has a new boat with a certificate to allow for over 30 passengers, the 
time may still be right to take to the water.
 
We are always open to new ideas to inject fun into the club and to make it enjoyable for 
Rotarians, their partners and their friends alike. No notion knowingly pooh-poohed.
 
James O’Fee
Club Fun, Functions and Fellowship Co-ordinator


